
Ecommerce 
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© 2020 Spaceshop Commerce LLC, All Rights Reserved



2

Boost Sales with 
Amazon and 
Ecommerce –

For B2B, B2C 

and Retailers. 
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The Mission

Wouldn’t it be GREAT if Ohio 
based businesses could become 
the most digitally sophisticated 
businesses on the PLANET? 

That we could become known for 
being progressive, ahead of the 
curve and able to digitally transact 
world-wide at the touch of a button, 
the click of a mouse or a request to 
Alexa? 

3

These are the tools of business today…⬇
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What We’ll Cover

● Your Ecommerce Opportunity

● Staying Current with Trends

● Optimization Tips

● Multichannel Matters

● How to Plan Your Strategy
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Brandy Alexander-Wimberly
Partner, Digital Strategist

LinkedIn.com/in/brandy3000

brandy@spaceshopcommerce.com



WELCOME

Our Mission:
To create, launch and 

manage omni-channel 

commerce, so that your 

customers can purchase 

through the channels of 

their choice.
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ABOUT US

Ecommerce, made easy.

We offer brands complete 
end-to-end ecommerce 
services, support and a 
proprietary process 
designed to drive results.
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Boosting brands and sales 
across the channels that 
matter most.

Launch & Optimize

Channels
Pricing
Branding
Logistics

Ecommerce Strategy

Consider us your turnkey 
ecommerce department 
for actionable growth.

Managed Growth



WHERE WE FIT 
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Marketing

Spacesh
op

Technology
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COMPANY STATS

● Co-founded in 2016 by Brandy Alexander-Wimberly and 

Josh Baltzell

● Team of 22, with a comprehensive training program that 

sources talent from two major 

area universities (U Toledo and BGSU)

● Hundreds of client projects completed

● Millions of dollars of managed ecommerce channel revenue 

since launch

● 5 Star Ranking on Amazon and Shopify Service Provider 

Networks 

● Projected growth in 2020 of 70% YOY
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WHY 
SPACESHOP?
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We are Amazon, 

Shopify and 

Magento Experts. 

A unique combination 

and a difference 

maker.
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WHY 
SPACESHOP?
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5 STAR RATED
Amazon Service 

Provider Network

We’re a Top Tier 
Amazon Agency

Our Happiness Guarantee 
makes us different and special.
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OUR LOCATION
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Located in the Toledo 

area at the crossroads 

of I-80/90 and I-75

Come Visit!



ECOMMERCE EaaS (Experts as a Service)
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Strategy

• Ecommerce Insight
• Ecommerce Game Plan
• Ecommerce User-Testing

Design & 
Development

• Shopify
• Magento
• Custom Development

Marketplace 
Services

• Amazon Marketplace Management
• Marketplace Launch and Management
• Expansion and Globalization

Content 
Studio

• Design, Content and Copywriting
• Photography and Video
• Amazon Advertising and Digital Marketing

Fulfillment 
Network 

• Certified Ecommerce Reseller Programs
• U.S. East, West Coast, U.K., Mexico
• Shipping and Bundling Strategy

Turn-Key 
Support

• Ecommerce Managed Services
• Optimization Support
• Data Analytics Reporting
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BRANDS THAT TRUST US
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MARKETPLACE EXPERTISE
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Brand or 
Manufacturer

Webstore 
Development

Logistics 
Support

Creative 
Services 
Studio

Ecommerce 
Tax 

Compliance

Amazon 
Managed 
Services

Digital 
Marketing

Ecommerce 
Channel 

Management

Analytics and 
Intelligence
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The Opportunity

17

Don’t be a 
Blockbuster Video ...In a Netflix World



The Opportunity

● First...Forget Everything you think 

you know about ecommerce. 

● It’s not just for consumers any more!

● ...Let’s not even call it ecommerce.

● ...Let’s call it online purchasing.

● ...Or even better, Digital Commerce.
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The Opportunity

● Do you sell products or 
services to customers?

● Do your customers have 
mobile phones?

● If the answer is YES to 
both– you have an 
ecommerce opportunity!
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*CMS Connected, 2017, Shopify Plus, 2018, Nasdaq 2017
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The Opportunity
“Ecommerce isn’t for us”

“Our sales process is too complicated”

“We only accept purchase orders”

“It will disrupt our dealer/distribution 
channels”

“Our customers like to fax in their 
orders” 

...You’re just delaying the inevitable!
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The Opportunity
The genie is out of the bottle. 

Ecommerce is not going away.

It is critical that companies adapt to 
digital commerce in order to future 
proof their business – especially as 
younger people move into decision 
making roles and have increased 
purchasing power. 

Throw out your fax machine TODAY.
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The Opportunity
● The online shopping business in the US is growing 3X faster than 

offline segment.

● By this year, B2B ecommerce sales are expected to surpass B2C sales 
in terms of volume, reaching $6.7 trillion.* 

● By the year 2021, worldwide retail ecommerce sales will reach $4.5 
trillion.*

● More than half, or 58% of people reported to shop online because of 
the ability to shop 24/7.

● By the year 2040, as much as 95% of shopping will be facilitated by 
eCommerce. (Nasdaq, 2017)
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*CMS Connected, 2017, Shopify Plus, 2018, Nasdaq 2017
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The Opportunity

Ecommerce is preferred across 
generations:

51% of all Americans

67% of US Millennials

56% of US Gen Xers 

All prefer shopping online to 
shopping in-store. 
*Entrepreneur, 2017
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The Importance of 
Ecommerce to your Brand: 

Keeping Up with Commerce
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People Prioritize 
Convenience 

In his 1997 letter to Amazon 
shareholders, Jeff Bezos wrote:

“Today, online commerce saves 
customers money and precious 
time. Tomorrow, through 
personalization, online commerce 
will accelerate the very process of 
discovery.”
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Keeping Up with Commerce 

The “Amazonation” of 
commerce is affecting 
your customer’s 
expectations about what 
it’s like to do business 
with you. 
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“I want one click 
ordering”

● Consumer Buyers are 
also Business Buyers. 

● Buyers are getting used 
to instant gratification 
from Amazon, so your 
brand needs to keep up.
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Just Like Pizza...

If your products are 
not as easy to order 
as a pizza, you’re 
missing an 
opportunity. 
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Multichannel Matters 
29
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Why Multichannel: Diversification

● Amazon can be lucrative but unpredictable.
● Putting all your ecommerce resources into 

Amazon is a mistake.
● Just like an investment portfolio, brands and 

manufacturers should have a multichannel 
approach to ecommerce

● Your diverse performance blend should include:
○ Your own webstore or dealer portal
○ Marketplaces like Amazon 
○ Retailer websites
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PART 1:

YOU (AND 
YOUR BRAND) 
CANNOT 
IGNORE 
AMAZON.
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AMAZON MARKET CAP 1998-2018
3
2



AMAZON MARKETPLACE 
IS FOR EVERYONE.

WHETHER YOU ARE A 
B2B OR CONSUMER 
BRAND, THERE IS 
OPPORTUNITY FOR YOU.
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AMAZON IS:
THE MOST VALUABLE 
RETAILER ON EARTH.
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70% ARE 
AMAZON 
PRIME 
MEMBERS

OF U.S. 
CONSUMERS 
THAT MAKE 
$150K OR MORE, 

3
5
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AMAZON IS: 
WHERE 
SHOPPERS 
START.
55%+ OF CONSUMERS 
START THEIR ONLINE 
PRODUCT RESEARCH 
ON AMAZON.

3
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I SELL BOOKS!

AMAZON CEO JEFF BEZOS THEN AND NOW...

AMAZON IS:
THE MOST POWERFUL COMPANY IN COMMERCE.

I SELL WHATEVER THE 
F**K I WANT.

Today

3
7
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Ecommerce First Brands are Trending
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The Future is 
Personalized and 
Mobile

● By 2026, consumers will have come to 

expect a high level of convenience and 

personalization in their interactions with 

retailers and brands, and will accept that this 
is enabled by sharing personal data.*

● Mobile commerce is about to get faster and 

more seamless too.

39

*Criteo
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Retail is 
Increasingly
Going Digital 
Insiders predict more 

brick-and-mortar retailers 

will increasingly become 

online retailers, which is 
good for brands and 
consumer choice.
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Retail is 
Increasingly
Going Digital 
In today’s world online 
ordering, curbside 
pickup, in store pickup, 

delivery and subscribe 
and save models will be 

the new normal. 

Prepare now! 
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Optimize for Alexa

● “Alexa, what are my deals?"
● Alexa lists the latest sales and 

savings on different products 

available through Amazon. 

● After each deal, Alexa asks if you 

want to buy the item.

● Alexa then attempts to answer 

your question based on the 

product description, reviews, and 

other information contained in 

the Amazon listing.
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“ALEXA, ADD DISHWASHER 
TABLETS TO MY CART.”

“OKAY, I’VE ADDED A CHOICE FOR 
DISHWASHER TABLETS TO YOUR AMAZON 

CART.”

ADD TO 
CART
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“ALEXA, ORDER DOG TREATS.”

“OK, BASED ON YOUR ORDER HISTORY, I 
FOUND MILK-BONE MAROSNACKS DOG 

TREATS. IT’S $5.89, WOULD YOU LIKE ME TO 
BUY IT?”

“YES PLEASE.”

ORDER 
NOW
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BUY AN 
ECHO
USE IT DAILY.
TRY THINGS.
UNDERSTAND HOW THEY WORK.
THIS IS WHERE BRAND LOYALTY IS GOING.

4
5
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The Future Is 
Coming...

● A Fourth Industrial Revolution 

is characterized by a fusion of 

technologies that is blurring the 

lines between the physical, 

digital, and biological spheres.

● Is your ecommerce ecosystem 

ready to scale for AI, chatbots 

and natural language processing, 

robots, and more?
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Go Global!

47

Amazon and other marketplaces, 
make it easy to test and grow 
new markets and regions.

● North America
● Europe
● Middle East
● Australia
● China
● Japan
● India



How to Plan Your Strategy
48
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Creating a Multichannel Ecommerce Strategy

● The desire for instant access and fast turnaround, 24/7, will be the norm by 

2026*

● Multichannel shoppers spend 3 times more than single-channel shoppers**

● Create an ecosystem that allows your customers to purchase from how and 

where THEY want.

● You don’t need to be all things to all people, be selective.

● Evaluate the marketplaces that work best to engage your core audiences.

● Don’t be afraid to get creative with your fulfillment and logistics, test and learn!

*Criteo, **Smart Insights 
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Creating a Multichannel Ecommerce Strategy

YourStore.com
 

Build Brand and 
Community

Subscription Models
Loyalty

Dealer/Distributor 
Portal
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Create a Plan for 
Marketing Your 

Store and 
building the 

social community 
around it

The Foundation is Your Own Ecommerce Webstore
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Creating a Multichannel Ecommerce Strategy

Major US 
Marketplaces:

Amazon
eBay

Walmart/Jet
 

US Retailer Sites:

Macy’s
Home Depot

Lowes
Target

Best Buy
Walgreens
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Niche US 
Marketplaces:

Chewy
Thrive Market

Etsy
Houzz

Wayfair
Grainger
Fastenal

Engineer Supply

Define Your US Marketplaces Channels and Global Regions

Global
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Creating a Multichannel Ecommerce Strategy
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Define Your Logistics Plan and Delivery Experience

Building Out 
Delivery and Fulfillment 

Experience
 

Pickup experience
Packaging

Logistics
Technology

Inventory
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Creating a Multichannel Ecommerce Strategy

Create Product Content 
Experiences that can be 

Syndicated Across 
Channels, design for global 
commerce and localization

 

Keeping up with 
Commerce:

Make it easy!
Get Personal 

Reward Loyalty 
Be Ecommerce First
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Have a team in place 
that understands 

modern ecommerce 
optimization:

Keywords
Metadata

Marketplace Nuances
Alexa and voice 

ordering

Define Your Marketing, Content, Fulfillment  and Optimization Plan 



Creating a 
Multichannel 
Ecommerce Strategy
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Key Tips and Takeaways:

● People prioritize convenience

● Shopping online is preferred, both B2B and B2C

● The delivery experience is part of the brand 

experience

● Use your own website to create advocates and 

loyalty 

● Understand your optimization levers

● Take a multichannel approach

● Globalize!

● Plan for the future
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Questions?

5
5



Get in Touch!
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SpaceshopCommerce.com
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